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,/_.H nP T ER i 

ilqTROOUCTI OH 

Most war theorists and historians~ as ,..,ell as 

exF, e,~-ie,-,ce,~ 9enerais~ readily admit that uncer-tainty exist s 

at +_.he ope.~-ation.:~.l level o£ war. ',,,'on Moitke: in his 

i-~t.~-odu.ction to the Gecman ~3ene~-a! c...t.~.£F~s t~-e.~.tise on the 

~4..~.r o£ i:97©-1871 stated:, ~'#.o ope~-ati-,_,n plan extends with 

.~.c,y certainty beyond the £i~-st encounter with the main bod.~" 

o8 the enemy. It is only %k,e iaynlan who., as .~. camF, aign 

deveiop s.~ thinks he sees the or-iginai plan Oein9 

systematic~.iiy +"u.i~:ik!ed in every ~Jetaii to its 

~,reconceived COI'IclL,.Sion. "<I> Fucther~ Field Marshal Er-icb 

von ['Janstain: spe.9.kin9 strictly o{' intellige',',ce 

availability: stated~ "'.9 veil o£ uncertaiF:ty -- the one 

u.nvacyin9 {'actor in ..,~..<c -- bad decended on the enem.F:'s 

locatiocJ a~-~d i',-,te'ntions~ ~'<2. .-" 

""'nitho,_,.gh hi:~t-'-- : ii,.~.-~.r._~.tes tha:. uncertaini.y:, ~~-~ it:- 

mar, y a-nd v.~.cied ~o~<._-- ~::i:~:~.:- at the operat, ional l:evel a{ 

• .,Jar-:, the-e .eems t. .~ - ~-e]<<ctance %0 ~.dd~-ess it in te.~-ms 

o£ opecatiomal ?la~--~! .%- !:e~-C,a~s it ix the thoL~.ght t%at 
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u.ncertainty by its very natu.Fe cannot be speci£ica!Iy 

add~-~.=..~ed u.'~-~tii it has become g. reality <there£oye~ g 

cectai'F~ty) in .~. 9ive:-~ situ.ation. PeFh..~.ps it is that %he 

co~-,cept of p ianmi~-,g roc t~.r~cert._~.l',':z.y coo. id be intei-pcete,J in 

elr.n e ~ ~- o£ t,.,.,o extremes~ £irst~ that the req<,.ireme<~t to 

covet- all eve~]tu.~.lities uo~.id neces--.-itate s. P~op.~iessiy 

voluminou.s and he,-,ce.~ 0.nma'~-,ageaO!e plan or: -econd~ its 

r e v e r s e :  t h a t  t h e  r e q u .  i i . - e m e n t  to c o v e r  a l l .  e v e n t u a l i t i e s  

~.~Jould n e c e s s i t a t e  s u c h  £ i e x i b i i i % y  t h . ~ . t  o r : e  c o u .  i d  a c g u . e  £o~-  

n o  p l a n  a.+. . a l l .  E i t h e r  o 4  9 . . h o s e  t~.,.~o c o ' < ~ c i u . s i o ~ - ~ s  ~z. ,ould t , e  

a n . _ ~ . t b e m a  %o t h e  - ~ O F m a l i y  o c 9 a ' o i z e d  m i n d  o £  % b e  m i i i t R r y  

p F o £ e s s i o n a ] . .  H h a t e ' : , ' e r  t h e  c e a s o , - , ~  t h e r e  h a s  bee , - , ,  a 

{ ' a i l u . ~ - e  t o  ! i n k  %he  U ~ ] C e F t a i n t Y  a d m i t t e d ,  i y  e ' ~ - , c o u ' , ' ~ t e t - e d  

d u F i n 9  c o m < , a t  o p e r a t i o n s  u . ~ i t h  t h e  p! . .~. ' : -~nir ,9  t o n  t h o s e  

o p  e , ~ - a t  i o.~-~s. 

N i n e  p r i v ,  c i p  l e s  o+." [0..~.t- a r e  t a u g h t  0.~i1.-.hir: % b e  U . 8 ~  

~ l i ] . i t a r - y  e s C . _ ~ . b l i s h m e n t  a s  £ u J - ~ , J a m e ~ ' ~ t a i  t r u t h s  : .u i -~ich ,  i£  

pFORe~-IY app]ied, ,.,.~ili co'~-,tFit, ete to success= ~C!-:ree o£ 

those pri'~-~ci~.ies.~ m._~.neuver.~ st,.~-p~-ise, g.n@ .u-_..=,cu.ci-y~ 

i~-~directly assu.me %h..=..t 0.ncect..~.i'~-,ty is ~-.~-m-:,=nt in one £o~-m 

or ._~.nothe. ~- o~] +..he z, attle£ield. Just ho~.,.~ their s.p~iication 

might be in£1uence,z oy %i':ose ttnceFt._~.inties.~ ho<{Jever~ is 

q < ~ . e s t i  o n a O  i e .  

-~.~,~ -=~_. - a p e r  <~-11 :i~-st address the ~-~i~-,e principles o.+" 
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w a r  esp, o u . s e d  b y  t h e  U ° 8 .  m i "  ± i t a m y  .~.nd t h e ' n  w i l l  d i s c L , . S S  

s o m e  $ e ~ ' , e r a i  a s p e c t s  o£  u n c e N t a i , - , t Y  r e l a t i v e  t o  o p e i - a % i o n a l  

ar%~ 

F o i i o u i n 9  %he%.~ t h e  b a t t l e s  0£  G e t t y s b u . c g : ,  8 % a l i , - ~ 9 ? - a d ~  

e n d  I n c b o n  < i i i l  b e  b c i e £ i y  a n a l y z e , J  t o  d e t e r m i : - ~ e  %he 

p r e s e r : c e  a~-J,J , J e S c e e  of '  u n c e r t a i n t y  i n  e a c h °  Hhe~-~ 

appcoF-:~-i._~.te.~ applicable pci,-,ci~.!es o£ war also ,,Jiii be 

a d , ' J r e - : s e d  i,-, t h e  .~.nai.~-'s s .  

T h e  £ i ~ ~ a l  p o ~ - t i o ~ ~  o £  t h i s  p a p e r  w ~l i i  d i s c u s s  t h  s 

t , . n c e r % a i n t i e -  d e ' r : t i £ i e d  i n  t h e  p r e v i o u s l y  . ~ . r : a i y - : e d  b a t t l e s  

a n d  ho~.~.J t h e y  r e l a t e , ~  <oN cou.  i ,J h a v e  t - e l a t e d >  %o tS~e 

p i a ' r ~ n i r : 9  p r o c e s s  ar~,J t o  t h e  a p p l i c a b l e  p c i n c i p i e s  o £  u..~.c~ 

That dis-ussio'~', uiZi iea,S to conciesions and 

~ - e c o ~ n m e n d a t i o ' ~ - , s  ¢ e , . : . : a r d i n 9  t h e  r e l a t i o n s h i p  bet~..,.~ee~ -, 

encer%a!~-~:.y and £utur-e pia~-,nin9 at the opecati-nai ie',..:el~ 
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uH- ~ PTER 2 

THE PRINCIPLES OF HA~'. 

F}rmy Field Manusi <FH) 100-5, N~'eE~%ioD-, ;,<e-ents the 

p r i n c i p l e s  o £  war a s  - o l l o w s l  

The United States Army pu.blished it.s =-irst set OT" 

pcinci~:ies o+" '-w., -.~.r in a !9-i ~rmy trs. ini'-,9 

~-esu. ia%ion. These ;~-incipies were in iarse 

measu.re dr-awn £rom the wo~-k of British Hs.-oc 

General J:F~Co Fu. iier, who developed .:~. set o{" 

principles o£ war- ~Ju.~-in9 i,iorid Nat i %o serve a:- 

9u. i d e s  £ o r  h i s  o w n  ..~.t-my. i n  t h e  e n s u i n g  y e a ~ - s ,  
these or-i'yin..~.l p~-incipies o£ oa~- adopted by our 

S t m y  h a v e  u. n d e c s o n e  min,_-,~- r e v i s i o n s  a m d  < h . x m S e s ;  

b e %  h a v e  e s s e n t i a l l y  s t o o d  t h e  t e s t s  o k  a n a i _ v s i s ~  

e x p e r i m e n t a t i o n ,  a n d  R r a c z .  i c e =  T o -  t h e  : _ i r : i t e d  

States army today:, %he principles of - s -  are -- 

-O-~JLC-f i YE -MANEUYEA 

-O<#ENSIYE - U N Z T Y  0 -  COHHANE{ 

- ~:_, S -SECURITY 

-ECONOMY OF FORCE -SURPRISE 

-SiMPLICITY<S> 

The field man:.,~.i -;-en ~::--ovide- £or eaL~-5 prin,-.i~=ie s.r, 

ex~:la'nator"r ParasrJ.~ ~ - : , : ,  ?oiu.minou.s and cectain!y 

u.nnecess.!ry to {~u!:,.,:--.:: :n this p.~.per. Howe',Jet-~ some 

di._--.cu.ssioa o8 se<,e:-.~] ::- .hose ~,~-inciples }--orioles a b:-ie< 

a n a l y s i s  o+? t h e ~ <  - - : - .  }-  _ -_ -÷- - - . i -  - o  o p e ~ - a t i o n . - 4 . 1  u . n c e ~ - t . - ~ . i n t y -  

i a  i t -  d e £ i n i k  ~ o -  ~ ~- c ~ s c u . s s i o  n o £  t h e  p r i a c i p i e  o £  
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t h e  o b j e c t i v e . ~  FH i00-5 e m p h a s i z e s  t h e  ~-equi~-eme-r~ t  So  

, - ~ e £ i n e  c i e a t - i y  a n d  d e c i s i v e l y  a'n . i % t a i n a b l e  m i l i t a r y  

o ~ : ~ j e c % i v e =  ~].%hougi"t  i% £ u . r % h e r  a d v o c a t e s  c o n t i n u o u s l y  

s u b - e c t i n 9  p o i  " ~~ ; . I c a ] .  o b 3 e c % i v e  s tO "~"i. 9 o r o e s  a n a l y s i s  ..~.n,J 

cavies.,..,"<4.. ' ,  ( s ~ : . 9 9 e s t i n 9  -;_.heir  9 e r i o d i c  c h a ' n g e > . ~  t h e ~ - e  i s  n o  

s t a % e n l e n t  o r  i n t i m a t i o n  t h e %  p o s s i b l y  ' , : a c i i i a % i n , ~  p o l i t i c a l  

o b j e c t i v e s  m i g h t  ~ - e q u i ~ - e  £ 1 e x i b i l l t y  in t h e  .-~.-sign~le'~4% o £  

o [ - , e ~ - a t i o n a i  o~- t a c i .  i c a i  - n i l i t . . ~ . r y  o b j e c t i v e s .  R a C h e c .  S h e  

e m p h a s i s  c e m . l i n s  on  " c i e a ~ - i y  d e T i n e d . .  , J e c i s i v e . ~  a n d  

a t t a i , - ~ a b i e  t a c t i c a l -  o b j e c t i v e s  t h a t  c a n  u. l t i m a t e i y  a s s i s t  

in a c h i e v i n 9  S h e  s t ~ - a % e g i c  aims.""J.=._,> 

%:ihe'n d i s c u . s s i n 9  t h e  p r i n c i p l e  o {  e c o n o m y  o+" . -o~-ce~ 

i:.ne + " l a i d  m a n e a t  e x h o r t s  c o m m a n d e r s  a t  a l l  l e v e l s  %o 

' : a l i o c a t e  m i n i m u . m  e s s e n t i a l  c o i , l b a t  po~.,Jer %0 s e c o n d a r y  

e £ £ o r t s = " < 6 ; : ,  i n  t h i s  c a s e ~  t h e  ~ J i s c u s s i o ' n  e m p h a s i z e s  t h e  

p o s s i b l e  r i s k  < u n c a p - t a i n t .  y )  i n v o l v e d  a n d  " p l a c e s  a p r e m i u m  

o~'~ t h e  ~-~ee,J £ o r  { . l e x l  b " l i i t Y  o £  t h o u . g h t  a~'~d a c  % i ° n = " ~ - 7 >  

T h e  Pa.~-a9 r--~-Ph p r o v i d e d  o n  t h e  p c i n c i p i e  0£ ~l..~..f~emver 

b e s t  e m p h a s i z e s  t h e  r e q e i r e m e ' n t  £ o r  i t s  £ ] . e x i b i e  

s p p i i c a t i o n  i'm c e s p o n s e  %o a n t i c i p a t e , ~  o p e r a t i o n a l  

e n c e r t a i n t y .  S p e c l £ l C ~ i :  l ~ ,  FM 100-5 p r o p o s e s :  

im #_.he s ~ - ~ . - : v = . - I c  s e , - , s e ~  t h i s  : : : s i n c i p ! . e  h a s  t h r e e  
i n t e N ~ - e ) . ~  t e e  o i m e n s i o n s ~  £ i e x i b i l i t y ~  m o b i ! i £ y : ,  
a n d  m a n e . k : ~ a - - - . = ~ i i i t y .  T h e  £ i r s t  o £  t h e s e  i n v o l v e s  
%[-ie n-~='O r OS £ i e x i b i  1 i%y in t h o u g i " t % :  • p i s ' - ~ S ~  R'FId 

o ~ , e r a u i c ~ : s ,  q,_..cr: £ 1 e x i b i i i t Y  e n h a n c e s  t h e  
a b i - i t y  %o c@~c% ~ - a p i c i y  %o o . n £ o c e s e e n  
c i ~ - , _ - u m s L a n c e s o  .~,% a l l  l e v e l s : :  SU. CCeSS~L,.]  
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a p p l i c a t i o n  o £  ~[. n l s  p r i n c i p l e  r e q R i ~ - e s  n o %  o ~ i . ~  
£ i ~ - e  a n d  m a n e u v e r :  b u t  a l s o  £ 1 e x i b i i i t y  o £  
%ao.,..,.gb%~ p l a n s ,  a r~d  o p e r a t i o n s ~  ano - - a '  .__--:: 
c o ' r : s i d e r e d  aF, p - i c a % i o n  o £  t h e  p c i n c i .  Ri. e s  o £  ~ :~as-  

a n d  e c o n o m y  o £  £ o r c e ~  ( 8 )  

T h e  p r i n c i p l e s  o £  s e c u . r i t y  a'r~d s u . r p r i s e  a r e  d i s c u s s e d  

a s  r e c i p r o c a i s ~  E r e  e m p i o y m e n ; : . ,  o {  % h e  p r i n c i p i ~ e  o £  

:.-ecerity is imte'~'~ded to iimi% %i-:e enemy~s acqu!s!r_. I' on o£ an 

unexpected advant.!ge, tnereby.~ attemF:tir,9 to ~-ed~:.ce 

oper.!tional u'ncertain%yo Converseiy~ proper ..~.r~d {re:]~ient 

a~,F, licltion o£ the princil:,le o~" surprise elevates the ]e'~,'ei 

o£ ope~-ation.!i uncer-ainty con£,-onCin9 %he enenIy~ 

S%ra%e9ic and operational <-<~{-u.city and su.rprise -.~-e 

addressed in ,_-,=,'=,',text ~J.~itb the obviou.- di££icu]=%ies each 

p~-esents relative %o the ~merican society and it- ?<ee 

p r e s s .  

SH i 0 0 - 5  h a s  b e e n  ~ - e v ; _ s e d  e v e r y  s i x  %o e i g h t  y e i r s  

o v e r  t h e  p a s t _ ,  t h r e e  d e c . ~ . d e s . ~  a n d  , i e p e n d i n 9  LLpon % h e  

s p e c ± £ i c  e d i % i o n . ~  t h e  a i n e  p r i n c i F , ! e s  o £  o a r  a r e  , _ - , ! . - e s e n t : e d  

e l % h e r  a s  g u i d e s  o r  a s  " < u . n d . _ ~ . r , l e ' n t a l  t r u t h s  9 o v e r n i - ~ 9  t h e  

p , . - - o s e c L ~ . t i o n  o £  ~. laro '~<9> 8 a r l  v o ' h  C i a u s e ~ J i % z ~  t h e  ~ - e r ~ o s m  

O r u s s i a ' n  t h e o r i s t  0 £  % b e  e a r l y  n i ' < , e t e e n t ~  cen t , .~ . r%-~  o £ £ e ~ - e d  

so.rLle % h o e g h t s  c o n o e s -  ~ : - . b  p r i n c i p l e s  a n d  t h e i r  r e ] .  - : . - . i ° ' - , s h i p  

%o o p e r a t i o n a l  ,j. A c e c - ~  -~%Yo I n  h i s  d i s c u s s i o n  o £  t : . - e  

q L < a i i t ,  i e s  o £  ~.~ac . . . .  . . - e . , , i c x  s - . a : t e , J  % - ~ a -  p i a : - ~ -  E r e  b u i i - .  

Kpon 9enera]. ClOt- - ~:-I } ~-es ~hS a~e o~'%en %h,.,.~.~.rte,J oy %be 

u. n e × p e c t e d  . . . . .  < -=-  -:--- ~ c a s o m ~  n e  e ~ , - p h a s i z e : : J  -h.3.%~ ] n s t : e ; . d  
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o {  s < - e c i £ ~ _ . c  s n d  b i n d i n 9  p r i n c i p l e s :  . "~'1o~-e mu.s% b e  u a d e  o £  a 

£beo~-etics. i 9u.i,de than i~-~ .:~.~-:y ,:,the< bL:.siness~';<-.-:~ He 

£~.~.- t h e r  s t . ~ . t e d ,  

Theory can ,-:,,ive "~o £ormL,.ias %o solve p~-ob!ems; i% 

cannot con£i'ne -i-,e mi'n,4:-- -ou.cse %o the <~a...---ow 

i-.me of necess-ty z,y ~,cincipies -et -'..~:, o<, t:oth 

s i d e s ,  1% F, e c m i t s  t h e  ! n i n , d  .;. 9 i i r : ! F ' s e  i n t o  t h e  
m a s s  o £  o b j e c % s  a< ,d  t h e i r -  r e ! a t i o n s ~  a n d  %he~-~ 
t - - a n s p o c t s  it.. a , g a i n  i~-~%o % he  h i g b e ~ -  ~ - e g i o n  s o{' 

a c t i o n ,  t h e r e  %0 .~.ct a c c o r d i n 9  %o - h e  ' , l e{ . su .~-e  o £  
i t s  n . ~ . t u c a i  9 i £ % s o < i i >  



CHF}RTER 3 

GETTYSBUR!].-. STALiHGR&D.~ iHCHOH 

7he battles o+" Gettysburs: Stali',-~srad~ and inchon are 

revie~.,ed in this cnapter~ f~itbou.sh nu.merous b.ittles o.-." 

perhaF, s eq,_i.al or even greater i~zlportance misb% have bee6 

--_elected £or similar a'naiysis, those three :.~.~ere identi£ied 

£or two sisni£icant reasonso First.~ they include three 

major battles sp..~.nnin9 -~eariy eighty years o£ history~ and 

t h e r e b y ,  r e p r e s e ' ~ - : t  .~. £ a i r l y  b r o a d  vie, . , . ,  o £  t h e  r e l a t i o n s h i p  

o £  u n c e r t a i n t y  %0 r ~ l o d e r n  ~ ; .~ar£ar -e~  S e c o n d . ~  a l t h o u s h  t h e y  

r e p r e s e n t e d  b a t t l e s  £ o u . , s h t  b e t ~ . , . : e e n  d i £ + " e r e n t  . H d v e r s a r i e s  

• .~.nd a t  ~ . d i d e i y  d i v e r s e h i  9 e o s r a p h i c  l o c a t i o n s  < i n  o r d e r  %o 

r e d u . c e  .+..he p o s s i b i l i t y  o £  t o o  n a r r o ~ ; J  a n  a r e ! y - i s > :  t . b e y  .~.re 

coraparable since each res,.,.Ited in a major turniFi9 point i,'~ 

its respective ~.~ar. 

it is not the purpose o4" this paper +o retell +.he 

story o£ each o£ those battles. In {act, the assumption is 

r,lade that the tea,let has .! basic kno:,.~le,Jse o£ those 

particu, iat- military operations. The battles are~ 

t i - ~ e r e £ o r e ,  a n a l y z e d  : o  d e t e r m i n e  t h e  F, r e s e n c e  o£ 

o p e r a t i o n a l  u < ~ c e r t  k z , - , t .  !~-~c]~ , ~ h e n  d i s c o v e r e d :  %o d i s c u . s s  

i t s  n & t u . t - e  a n d  d e g r e e .  
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&s i t  z s  n o t  t h e  p u r p o s e  o £  t h i s  p a p e r -  t o  ~ . - e i t e r . . ~ . t e  

b a ~ . . % i e  h i s % o ~ - y ~  - - ~ i t h e r  i s .  i t s  p e t - p o s e  S o  a n a l y z e  t h e  

e n t i r e  t h o u . g h t  p r o c e s s  i n ' , . : ' o i v e d  i n  e a c h  s i t u a t i o n °  F o r  

ex. imF,  i e ~  ! ] e n e r . _ ~ . i s  L e e  a n d  !4e.~.de ce~- t . .~ . i ' n i . r "  hg .d  t . h e i r  ~-eason .== 

£ o r  d e c i d i n g  ..~.s % h e y  , d i d  a t . . , ' L - e t % y s b ; . t r g ~  S i m i ! a r i y ~  H i t i e t -  

h a d  h i s  t - e a - o n s  { o r  c o n c e n t r a % i n 9  m a j o r  r~ l i i i t . .~ .~-y  e £ £ o r t  

a g a i n s t  t h e  S o v - e % s  a t  S t . a i i n g t - a d ~  6 i t h o e g b  t h o s e  ~ - e a s o n s  

a r e  i n t e r e s t i n 9  a n d  cou .  l,Z b e  ( . i n d  ba', . . 'e b e e n )  t h e  s u b j e c t  o+' 

a n a i y s i s . ~  % h e i r  e x i s t e n c e  h a s  n o  b e a F i ' n 9  o n  t h e  o p e r a t i o n a !  

u n c e r t a i n % y  c & u . s e d  a s a r e s u ,  i t  o{' t h e  d e c i s s i o n s  .~fla,Je i~'~ 

eacr-~ c a s e .  

~-- ::__.~- i i"" S 8 U B q 

hs General Robert E. Lee marched his 8~-~ny or Norther-,-... 

Y i r g i n i s  n o r t h  s c r o s  S :'<.he P o t o m s c  i n  m i d - J u . r , e  I ' .963~ h i s  

n l i s s i o ' n  t,.~as c e r t . . ~ . i n :  t o  f a k e  t ~ ] e  ~.,.~.3.r- t o  t h e  n o r t h ,  t o  

~ - e p ! e n i s h  h i s  ._~.rr~ly~ %o dr.~.~.,.~ o u t  a n d  d e £ e a t  =-~-<.~e R r m y  o £  %hm 

[:'otor,1._~.c a s  s o o n  a s  p c . ~ . c t l c a b i e . ~  t o  al io, . , .~ t h e  C o N f e d e r a c y  %o 

o £ £ e r  p e a c e  t e r m s  %c: ; - : a  N o r t h  .~.nd~ t h e r e b y ~  %o e n d  % h e  

streggle. 

L e e ~ s  a r m y  <.~.s = : : - , ¢ i , 4 e n t  o £  i t .  S . ~ . b i i - % y  i n  = , a t t l e  

b a s e d  e p o n  i t s  Ne-p-* F A I : - < " - - S ~ 2 S  a ,_r4ainE-% t h e  fqo t -%h,  in 

a d d i t i o n . ~  8 e n e r a i  L e -  =-~r-h..:..ps h a d  ~ - e a s o n  t o  - e e i  g ~ - e a t e r  
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than <~ormal "ei£-co'nfi,-]e'n,~e beca,.:.se of hi, ,~.n~J.s<,..~..l 

kno~.:.~ied,~e ,-~f the o.<-,~.osir~9 9e,-~esal Of{iceFso "ir~ all at 

least t~Jo dozen inStFuctot-- .~.nd ca.det, dui.-it,9 Lee'. 

.upeFintende'ncy a.t ties% Point be,_-._~.me 9ene~-a! o£-iceFs i ~ 

the _edec._~.! £o~-ce... a'r,,~ ~.~et-e dit-ectiy oppo-e~ to him om the 

i: .~.tt i el i e i d. " < i 2".:, 

~. the ,¢!~-my o{ the £otomac ~,~.~.t-med not-it £rom 

Z..~.shinstom in FesF, onse to Lee'.--. -~-o-sin9 o£ the 9'otomac.~ it 

too had .9. clea.riy de£ined mission: th..~.t o£ findi~-~9 %be ~!Fm"f 

O£ i.~oFthecr, qiFsi'r, ia a<:d de£e.-~.tiT~9 it= The -edeFa. l- ~.:ePe 

a.!-o opeFa.tin9 undeF .tandin9 oFdec- to -'t-otect the capital 

i£ imperiled. 

A-itt, eu.sh the mlssion, o¢ both at-mie- ~;.~eFe :~_~.ite ciea.c 

an,~ e..~.ci-, kr,e,JJ the 9e'r, eF..~.i ~;he.~-eabou.t- o£ the obhei.-~ 

<~.ncePtai~'~ty e::::i.ted in the mind o£ each comm.-~.r~deF :-esaFdi:-~9 

the s~,eci£ic location ..~.nd intentior~ o+ hi. o~.ponent~ In 

%he case o£ Genes-el [_ee~ his i&,:k o£ o~..epationai 

intel!isemce co'~'~ceFnin9 the ioc..~.tio'r~ o{ the Fedet-al .~.!.-my 

<lack o£ -,J.££icient oper-.~.tional i',-~teiiigence beth9 an 

historically comn],=~'~ <,.7~cectai~-,ty) ~.,.~a. exacePbated by ~--:: :~_. 

Io.s of co'r, tact ~.,.,~5- o~. most tFu..ted cavalFy capta~7~ 

.7~6.9. $%u.a.~-t. ;qit-c-..g~ hi- mis-iom depen,_~e,~ ~m la.t-se 7:&i.-t 

*._,.pon loc..~.ti~',9 the -e,~eF.~.i SFmy 0£ the Potomac an,~ thec~ o+ 

dFa,.?in9 it into a u ~.-..tle at n~. cho-em time ar~d ~.iace, 

%eneF..~.! Lee --_ontinue-f i:,-~ ~{~..=..~t £OF $t~_,..-~.Ft~S Ca.V.~.iFy FepOFt 
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:-ather %ha,-, tasking his :,-emainin9 and available cavalry 

<,.t-:its with the ~li-:.=:io~-~ o* ioc.~.ti',',9 t.he ene~,iyo 

Oncei--tain%y <.!u.sed oc e::.::ace.rbated by Lee's 

o v e r r e ! i . : ! n c e  o n  sF, e c i £ i c  s u b o r d i n a t e s  ~-.-'.as a l s o  m a ~ - ~ i £ e s t e ~ 4  

a s  a r e s u l t  o £  ~ : i s  l o s s  o £  7 i}or :~as  J~  < S t o n e w a l l >  J a c k s o n  a% 

Chanceiiorsvi!!e. Jackson"s death "c~-ea%ed ..~. void which 

:.~.,as never £iiied~ .Nhether Lee ~.,.~._~.s .justi£ie~i in 

expectin9 kongstreet oc Ewe!i to em,_,.iate ,.Tackso'~', %echniqu.es 

O f  n o t :  @ e t t y s b u r 9  p c o v e d  t h a t  i £  _ e e  h a d  c o u . n t e d  o 'n 

a n o t . h e ,  ~- J a c k s o n  i n  t h e  e x e c u t i o ' n  o £  h i s  p l a n . ,  h e  w a s  s a d l y  

disi i iu.sio'nedo " < i8> 

i(~ pechaps.~ %r~e clai~1 is inco~-rec% that ~...{ _~ was 

o v e c ~ - e i i a n %  o n  s p e c i < i c  s u . b o r , J i n a t a s . ,  % h e r e E ,  y c ~ - e a t i q 9  

o p e r a t i o n a l  u . : - ~ c e r t a l n % y ~  %hen.~ ..~.% l e a s t :  9_.he l o s s  o £  

J a c k s o n :  a s t r o n g  c o r p s  c o m m a n d e r :  s t i l l  r e q u .  i r e d  L e e  t o  

r , l a k e  p e r s o n n e l  s h i £ t s  %o { i l l  t h e  v o i d .  in s o  d o i n g . ~  h e  

r e o r g a n i z e d  h i s  tw,-,  , - , -~ rps  i n t o  % h ~ - e e ~  O~-~!y o~-~e o £  % h e s e ~  

h o w e v e r :  w a s  c o m m a n d e d  b y  a t ,  e x p e r i e n c e d  c o o p s  co~:~ma~-~de~ ~ 

L i e u . t e n a ' n %  G e n e r a l  J~.-<,es  L o n s s t c e e % o  T h e  o t h e r  t w o  w e r e  

c o m m a n d e d  b y  L i e u % e n _ - . : ~ %  S e n e r g .  l s  6 ~ m b r o s e  R~ H i ]  i a~-~d 

R i c h a r d  8 ,  E w e i i ~  e ~ < ~ :  s e c e n t i y  p r o r ~ l o t e ~ /  { r o { ~  d i v i s i o r ~  

c o , ] ~ r l l a n d ,  T h e  o p e < . ~ <  : - -:_~i . . _ : . n c e r % a i n C y  c...._.~: _iq~d b y  %ha% 

. ' - e o ~ - g a n i z a t i o n  D e c -  "e - - o v i o e s  d u r i n 9  t h e  i n i : % i a l  p h a s e  a t  

7-- :- % % y s b e r --9.- ~ 

N h y  cJi@-.  : : - s e i i  p e , ~ - s u e  % h e  , ! e { e g .  t a d  Y a n k e e s  t o  
t a k e  C<.~- " - - ! : i ]  a n d  C e m e t e N y  H e i O h % s  a t  t h e  en ,~  
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oF the First day? t4hy did Eweil hesit.~.te? ~.. 

Why did'n~t <Lee> insist that Eweli Hove? ..~ 

These are qu.estions that h..~.ve been ,]'e!:,ated for 

the better F, art o£ .~_. centut-y; they r-emai-: now, a- 

t h e y  r e m a i n e d  a f t e r -  t h e  F i r s t  d a y  o £  £ i g b ~ t i n 9  at 

Gettysburg, in large ;,art u.nanswere@ a~-~,~ ; : , e r h a ; , : -  
u.'n._~.n s w e r..:.'.b ! e, < 1:4 > 

,'_]u.st as chance played its par% when the i'r~ex~,et-ien,-;,H 

C~ .,~m] ] ........ f.~iied to occupy commandir~9 terr..~.in~ several 

ir~stances r~1..~.y be identified that Further der~1ons%rate 

,..,.nce.~-tainty as a resu.!t o* the comr~t.~.nder:s" ;.roFessionai 

ability (or inability>. For- examF, le.~ the uncertainty o£ 

the actual Field o£ battle at Gettysbu.~-g was in large 

measu.re decided by the commander o£ rude<a! cavairy~ ~q..~..jor 

i]e'ner..~.! John 8u.£ord who.~ u.n!ike Eweii, had an eye For 

%er~-air~. ~Ithou.gb ~,ushed back dt,.ring the *its% ~]ay o£ 

battle, it was 8u.£ord who on the eve oF the First ,Jay ,~ug 

in o n  S e m i n a r - y  R i d g e .  He re._~.so'ne,~:,  " Z £  we ~ i t b d r . ~ . w  -- 

there i s  n o  900@ 9rouT~,J  s o L t t h  o {  h e r e ,  T h i s  i s t h e  9 i a .  c e  

to F i g h t .  " ( 1 5 )  

P r o { ' e s s i o n . _ ~ . l  i n _ ~ . b i i i % y  t h r o u g h  i n d e c i s i v e n e s s  w a s  

, j e l~ lo r~s t r . .~ . t e , J  b y  M a j o r -  @e'~-~eral  G e o r g e  M e a a e  w h e n  h e  F a i l e d  

t o  p u . . r s u e  a n d  d e c i s i v e l y  d e £ e a t  L e e ' s  a r m y  s e b s e q u e n g _ ,  t o  

~ 3 e t t y s b e r g .  i r ! s t e a d  o £  w i n n i n g  t h e  w a r  t h r o u g h  d e c i s i v e  

a c t i o n  a t  8 e t t y s b u t - 9 ,  N e a d e ~ s  £a. i i u t - e  t o  p u . r s u e  F : t - o ] o n s e d  

t t : e  ~.~ac n e a r l y  t w o  , . e ~ . c s . ,  t h e r e b y ~  i n j e c t i n g  .~.n ur ,  w a c r a n t e C  

d e g r e e  o £  o p e r a t - , _ o r ~ . = , i  ~.nS s t r a t e g i c  R A . , : e r t a i n t y  i n t o  t h e  

N o ~ - t n  ~ s ,.~.~a< e f * o r t ;  
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This paper need not expound o'n more instances o? 

u~-,certai-~,ty e~-,cou.ntePed by each side at !]ettysbu.t-9 to s~o~.~ 

that the historical ?09 o< ~.~.~..~.r '..,.,as prevaien% at th{~ 

operatio'nai level on the battie?ieid. C!au.sewitzian 

£ricti-z,m was evident ?tom uonsstreet~s co~-::s ~ cou. n~.e~-mar.zh 

to Major Generai Daniel [. ._qickie~_ --. una,-,ticipated move ?tom 

%be line- Uncertainty c._~.used by .~. ia,=k ,:,? combat 

i~-,teiiise',-,ce was obviou.s in iqe._~.de~s initiai hesitation t.o 

believe Lee was .~#.9.ssi'n9 at Gettysbu.r9 and in .'_eels loss o? 

commu.ncication with Stu..~.rt. @peratio,,-,a! u.ncectainty .:~.s .~. 

Fes<~.It o{ the commander's p.-o{essional ability was 

displayed by Lee when he or~iered F'ickett~s chat-%e father 

tham, perhaps ..~. {'!ankin9 movement ~.nd Z,y ~qeac]e when b~ 

£ailed to pu~-s,.,.e and ,~estroy kem:- arm, y i~':imedi:~.te!y 

SLtbse'~,ue',',t to GettysbL~.rs. 

=:._.7 AL iHG ~'.R 0 

Ciau.seuitz tar.gnu, z.hat ~;iiiitary -trateSy nu, st -,_.e 

subordi',-,ate to ..~.~-~d -_<~-.-s_stent u.,ith politic.~.i ob.jective:- an.d 

that u.ia.c is the e-<ter< i :~n o£ politic - by other- means. 

Hist,_-'.ny has a. iso <.=..<.%-t~ however: that once the milit..~.~-y 
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mission which best s~.~.pports the ~:o!itical aim has bee,-, 

e.=tabiished: the p~-o£essionn, i soldier- c..~.n best prosecute 

the miiita~-y operation withou.% <~.ndu.e ir~teN.*,;e~-er~ce by ty:e 

politici.~.n, in that i-enasd.~ S~-iedrich Hiihelm yon 

SeyOlitz.~ one o£ C~-ederick the G~-ea%~s t~-u.sted cavalry 

cornmande.~-s, stated at the * : 'o ~..:-.:.x. ie o£ Zorndor£ in ~u.nust 

1758.~ ~:8£%er the ba%tie~ the ki~-~9 m.~.y dispose o£ {~iy head as 

he ~.,.~iii.~ bu.% du.ring %he battle he will ki'.qdiy aliow me {:.0 

make u.se o£ ito~~<i6> 

f~i%hot~.gh the 8ermar~s :..,..~e~-e obviou.sly well au.~a,~-e o£ the 

battle o{ Zorndor£ and o£ the teachings o£ Cia:.:.sewitz~ the 

~Je+"e._~.t o£ the @ernlan .'=_:.ix~.h ~-my at Staling,~-ad was t.he 

!~esu. i% o{ oF~eratior~al <and pe{-haps st~-9.tenic> unce~-taint.- 

%h-_~.% resu. lted f~-onl inter-£erence £rom the Roiitic._~.l 

qm.~.rter. .:,'--t.-..~.linnrid :~.~.~.s the cui~nin.~.tion o£ st~-atenic ar~,~ 

o~,e~"s.%ionai decisions made by Hitler. -hose miiita~--y 

decisions we~-e ~nade oy a <.oliticiam~ anair~st the advice o£ 

his 9er~er..~.is conce{-niq9 %he best mi!it-.~.ry strateny <,~i%h 

u.~hich to 9.thieve h~s ~,ol~%icai .~.i~ o¢ overtb~-owing the 

com~,.,.mist rename -r~ <<<ss~A= 

Ou.~- im9 t h e  P ] ~ - ~ ~ :  ' 9  :~b..~.se f ' o r  @ p e ~ - a t i o r ~  8._~.~-ba~-ossa.~ 

t h e  i n ' , : ' a s i o n  o £  R , , . i . - ~ - -  t N e  @e~-~ln.n h i m h  cohlm._~.n,9 ~ a s  £ a c e , J  

~ i % m  d e c i , J i n 9  @iqe %} e r  ~o  s e i ; e a t  tv~e S o v i e t s  b y  ~ . , - ~ - : - : i h i ) . a t i < ~ 9  

t . h e  ~*e-k  o £  t r ~ e i - -  ::'~ ktN:~-y k i l L h  a d i r e c t  a t - a c k  a g a - . r : s t  

H o s c o ~ . ~  o~- w h e t h e i -  . . . . .  RGe a ;no,~-e p c o t ~ - a c % e d  c a m p  a i n n  
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a 9 a i n s t  t h e  S o v i e t  i n d u . s t r i a i - e c o n o m i c  ~ , a s e  l o c a t e d  i n  t h e  

C a u . c a s u . s  ._~.ih,:] O k r a i A e .  8 ] . % h o u g h  %..he 8e~-~:la'A me ne ~- .~ . l  0..,~-..a££ 

c o u . p i e , ~  w i t h  s e v e ~ - a -  g e n e r a l s  i n  % h e  £ i e i d  s..~.w %F~e b e n e £ i %  

o £  o c c u p y i n g  t . h e  i n d u s % c l a l  ~ , a s e  i n  t h e  soL~.%h i n  o~-de~-  t o  

b o l s t e r -  t h e i r  o w n  u-~.~- m a c a z i n e  a s  w e l l  a s  %o p i n c h  o £ £  t h a t  

o{" t h e  8 o ' , . , ' i e t s . ~  t h e y  .~ . ,gcee , s  t h a t  % h e  p ~ - i m a r y  o b j e c t i v e  b l e s t  

b e  {'loscot,.~ i n  o s , J e N  t o  d e { e . ~ . %  t h e  8 o = , . , ' i e t s  b e { o ~ - e  t h e y  c o u l d  

b ~ - i n 9  t h e  £ u ! i  w e i e h t  o £  t h e i r  a r m i e s  ._~.nd i ' n , J u s t r i a i  p o w e r -  

%o b e a r °  

Or:a~-~ie.~ ho~.,Jever.~ to cornF:le%eiy convince Hib!er.~ who 

optee }-or- the southern indu.stria! base st~-ategy.~ Oil-active 

#2.I. "E',a~-ba,~-ossa" dated J.:=: Uecembe~- i9~© was i-=_.s.ued ~.n ~.r~ 

.~.ttempt %o str-ike a {~liddle gt-ou.'nd. Zt ',.='ioi..~.te,~ the 

principles o£ mass and oOoective by o~-:Je,~-in9 simu. itaneous 

•.=:.nd widespread German th~-usts against i'Joscow ~.n~J the 

Uk i-- a i n e- C aL~.c asu.s r-egion, 

A i t h o u . , g h  t h e  @erm.~.n a r i ' n i e s  h a m  c~.p%u~--e,_~ v a s t  . :~ .mou.nts  

o £  t . e r ~ - i t o r y  d u . r i n q  t h e  i n i t i a l  e i g h t e e n  ~ 1 o n t h s  o f  

8 a r b a t - o s s . _ ~ . . ~  t . h e y  h a d  £ a i  i e d  t o  9 a i " ,  a d e c i - i : . , ' e  v i c t o r y  o v a - -  

t h e  S o v i e t s ,  E:y t h e  s p r i n 9  o £  i 9 ~ - 2  t h e  ~ 3 e r ~ a n  ~ - ~ i e s  w e r e  

r~o i o n g e ~ -  a b l e  %o w a g e  ~ R ~  £ t - o M  t h e  E : a i % i c  %o t h e  - l a c k  

S e a .  T h e i r  c a m ~ . a i g n  : a S  + . . a h e n  i t s  ] . o g i s t i c  % o ] . i  .-%@ q o w  

n e c e s s i t a % e C  t h e  m o r e  £ o n c e n t r a % e @  a R p - o a c h  t h a t  s - , o u . - @  

h a v e  b e e n  p l a n n e m  " : : t i k i i < .  6 i t T : O R g h  t h e  N_e ._  .._ I-<t.=~P 

-:_--. t i l l  s a w  H o s c o w  a s  : t ~ e  k e y  o b j e c t i q e ~  a s u . ~ m e ~ -  o £ £ e n s i s e  
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£or !942 u.!s pl.i',-:ned a% Hitier's di~-ectior, to occu.py the 

i n d < ' . - . s t - - a . , : ,  z, a s e  o+. t h e  U " ~ : . r a i n e - O a u . c a s u . s  ,~.~i":.n t w o  a r m y  

, } F o u . p s  c o n s i s t i n 9  o ¢  £ i v e  a { - n i e s .  

The ~.oint o* mair~ e£+.-or% was to be Staiir~grad oath --;;.he 

Sixth Army in the mair~ a. ssault~ The details o~" the battle 

o£ Sta!ingrad b e t w e e n  23 ~u.SU.St i942 and 31 January i943 

a r e  u . n : ~ e c e s s a r y  t o  i i i u . s t r t ~ . % e  t h e  o p e r . ! t i o n a l  u . n c e r t a i n t y  

created by military decisions bein,9 r~]ade by a poi~ i r. iciano 

The £act that the trs,-}ed.~- 0{ Stalingrad erer, occurred is 

sm£Cicient~ Strictly mi~ ±it--a~-Y decisions ,.,.~-~<= being r~..~.,-J~ 

to an ever ir, creasir~9 de9ree.~ by Hitler~ Although he 

insisted or, makin.~ even the operatio'r, al and ir, some cases 

tactical decisior,.-:: Hi-.!er ia.cke,~ the req..'xisite 

--.=,rores?io'r~al knowledge c.o make them ar,d.~ thereEore~ o£ten 

balked when £aced wit.h the responsibility as indicated by 

the £oilo,,.,ir,9 qu.ote co-,cer,-,in9 the Chief o¢ the 6e~-r,~ar, 

Genera! Sta£.+': Field Harshal Frsnz Haider.~ and his bou.t: e 

uith Hitler: 

Haider ~.,.~.qt~=J clear decisions; Hitler avoided 

t h e m .  H a l : ~ e r  f~-.~.d p r o t e s t e d  s g . ~ . i r ~ s t  t h e  s~.~.r~lr~ler 
o + " £ e n s i ' , , ~ e  o ¢  ~--42.~ H i t l e r  h a d  i n s i s t e d ~  H a i d e r  
f a v o r e d  ~. : . : , , - ~ < e r r t r a t i o n  o £  s t . - e - ~ s t . h  .-~.r;d ~. 
s t . r . . ~ . t . e g i c  c : _ - ~ - a s e ~  H i t l e r  :.,.~._~.qt.ed o i l  ..~.r~d ~-.he 
V o l g a ~  H a : _ - : e r  p o i n t e d  o u t  ho~.,.~ ~.~.~e..~.k ~J.~ere % h e  
+ " o r c e s  ::.: :- :--:--~ o u t  H i t .  i e r ~ s  s t F a . t e g i c  p.l. ar~s~ 
H i t l e r  i : - , - . - - - . : . ,b t .her,]  . ! s i , a e .  H a ! d e r  ;.~.,arr, e d  h i - f i  o £  
R.,_T.ssian _ r e - . _ ? t q - ;  H i t l e r  s a i d  t h a t  o n l y  
h a i + " - ~ . , i t . -  < .  ] , -  r ,e t . a k e r ~  i r ,  b-,," s u , - h  p ~ - o p a q _ ~ . n d a ~  
Wher ,  H a l  k--=-- _--~--c<<~e,~ h i m  i r ,  t e i i i - } e n c e  r e p o r t s  
co r~ce r~ -~ -  = .  - . - -  < o q - t a ~ ' , t  a r r i v a l  . i t  t . h e  C - o r , t .  o £  
r~e,.,., P<~.~.ss~.~ ~ s = v l s i o n - ~  H i c .  i e r  s..~.id t.h._~.t - t  ';,.~.s 
.j~.~.st .~. ~ :;;_,-,~s ; . - , lu .<-  or~ 8 t . . ! i i ~ ~ s  p . ! r t ~ o  

16 



o H a ! d e r  ,.~._~.rlted £ r e e d o r l  o £  a c t i o n  b~.~.t H i t i e -  
i_.---_.---u.ed o r d e r s  do,~.rr~ t o  r e g i m e , - , - a i  i e v e i  ar~d r ~ a d e  
• - .a.ct .  ic . :~. i  d e c i s i o r ~ s  ~ . . h i c h  sho~_, . id  h.~.',.,'e bee,,-,. ! e { t .  t.c,. 
b a t . t . . . ~ . ! i o - ,  COhim._~.'r~ders o,-, t . h e  s p o t . ~ ( i ? ' )  

Nhe:'~ P.u.ssi...~.r, r e s i s t . . . ~ . ' r ~ c e  i r ,  .~.r~d ..~.rou.r~d . '-]; t . . .~.i iq,Tr.~.d 

s t . i { t - e r ,  e d :  F i e i d  i'1._~.rsh._~.l vo ' r :  4._~.'~-~-t.ein.~ t . h e  .~.r!~ly 9 r o u .  p 

- o r ,  l .m.s.r~der~ t . o i d  H i - : : . i e r :  ".'...+ ;.,.~..-'...s s t . r . _ ~ . t . e , ~ i c . ~ . l l . r  t r ~ i p o s s i b l e  t .o  

9 0  o~-, t.'-i-i'~-~9 do~.~N o~.~.r { 'oF , - -a  S i r ,  ..~.r~ e x c e s s ~ . ' . , ' e l y  sr:].~.].]. ._:..Fe._~. 

-~ .~h i le  t . h e  e',-~em";" e~'~j,.-_-..~.ed .-~. f r e e  h._~.nd .~. io'~,9 hu.r ,  d re , : - : . -  o f  m i l e s  

o{" { r o r ~ t . .  ~,~ha.t. ~:.~e -~l~J.st. re,~..~.zr, ..:..t. a l l  c o s t . s  ~.~..~.s ou. ~- 

n]._~.:-,e~J.ver..~.bili%",,"-"(i:---',> H i t .  i e r ~ s  r es r - . o ' r ,  se.~ ho ,~Je ' , ; e r~  %0 h - s  

p r o v e N  ._~.,-:d r e s ~ . e c t . e d  { i e l d  co.nm.~.r, d e r  *.,~..~.- %0 ~ " o r b i d  ~'._~.rr.,," 

d i s e ' r , 9 . . ~ . g e m e r ~ t ,  b"r - : .ha t . r o o p s  . { i , ~ h t . i r ~ , ~  i r ,  a.r~d .~.rou.-~d 

'.:_; t..:~, i i r, 9 r..~. d .  " ( ~. 9. ) 

T h e  u.~o~-se'r~i~-~9 sit.~.~..~.t, i o r ~  ..~.t. :--_;t...~.lir,9r.-:..d .,_-._~.~.,.sed b y  

H i t . ! e r : s  ref',.~.s..~.l %o 9i ' , . , 'e a.'-~ i'~-~ch o.*. 9 r o u . r ~ d  u..~.-_--: e::::..~..,_-e_b._~.t, e d  

b.,- / - h e  e v e r - p r e s e r ~ t .  Cl ._~.u.seu. , i t .z i . -~.r ,  f - r - . c t ,  i o ' r ,=  ' . - - ; iece H i t .  l e t  

b e l i e v e d  t h e  '.{;t...~.lir,.gr..~.d o p e r a . t ,  i o ' r ,  uo~_,.~d b e  ._._.,,,- ._,-,-.:-l~.~.ded p r i o r  

%0 ~ . , i ' r , t . e r  I ~ . ' 4 2 :  h e  r e ' r ,  e g e d  o,-, co , - , t . i r ~_ : .ed  . , " -equ.est .  s %0 iss:_~.e 

o r d e t - s  %0 F. reF,.-~.t-e ~ . ,~ in t .e r  equ .  i p r , ~ e ~ - , t . . * " o r  t . h e  t . r o o p _ : : .  : ' r o b i e m -  

._~.b,z,u',-~ded u.,he,-, h i s  ~ i e l d  comm._~. ' ; ,ders  . .~.t . t .em~,t.ed %0 - . ~ . r e  { o r  

t . h e i t -  me':-~ t .hrou.,-_4h n o r m . ~ . i  su .pp ly  c h . ~ . r ~ n e l s  ir~ s p i t .  e or" 

H i t .  l e r ' ~ s  rei:"~J.s..~.! %0 e x p e ~ i t - e .  

Or~i'-~- ~:.he t . ~ - o o p s  i'~'~ '.E;t..-~.!ir, gr.-~.d ~.,.~er~t. e m p - . ' , . - h e . ~ ' ~ d e d .  
i t .  ~.,.,..~.- o ~ _ . h e r s ~  ..~. h u . r ~ d r e d  ; : ] i i e s  b e h i r ~ d  t . h e  - r o a t . ~  
~.~ho .,..,ore -:~_,.r co. .~. t .s .  F o r t . ' , . - t .  ho~.~.s._~.~-~d ~"~.~.r ..-_oat. z :  
c & p - ~  - ..] ~-~_.r : : o o t .  s ..~.~-~d t . : .~.,er~t. . . -* ,- ' ive h ~ J . r ~ d r e d u . ~ e i , : h t .  
o+' mot .  h ~,~=,,,.~,_~er , . . ,are s t . © r e d  i t ,  ~ ' ! i i l e r o r o .  ( C l o s e  
by) ~.,.,ere £ 0 - ~ , > © 0  - h l r t . s ~  ~ - ~ © O ©  c .~ .ps :  1©2~©©© 
p..~.J, r s  o{:  ~ - e ! t .  b o o t . z :  ',_--::_:::©©('., p._~.ims o ~  p.:%rtt .s:  
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61.~OOO denin t r o u s e r s ,  ._,o= ~ -~ 000 u.ni£orm j a c k e t s ,  
~2i~@©,:.'.', 9 ~ - e . . ~ . t c o a t s ,  s .s  u .~e i i  ._~.s s c . . ~ . r v e s ~  
b a l a c i a ' ~ , ' . B . s ~  i , l i t t e : 4 s . ~  9 l o ' : . , ' e s . .  g . nd  s o c k s = < S © >  

0,:-, 3i Janu. ary i943 at OS4S, Sixth Army HesdqL:.a-ters 

sent its finai message sisnaiin,B the loss o£ its %%~enty-t-~o 

d ~ v ~ s l o n s  a n d  864,000 n l e n~  ' { R u . s s i _ ~ . n s  s t a n d  at t h e  d o o r  o~: 

ou.r bu.nker. Ne are ~ e s t r o y i n 9  ou.r equ. ipme'nt. T h i s  s t a t i o n  

u}i!l no ionger transmit,~'(21> 

eccordin9 to :-;enet-ai }.,iladysla~.,.~ ~nders.. a Polish 

,genera! u.,riting abou.t Staiingrad a{ter the ,,.,ar ~, 

The ~4ehrmacht had no su.p~t-ioritY in -~umbecs oven- 
%he Red ~'%~-m'y, .~.'nd its [~lobi] ity W.B.S not Tf~U.Ch 

9rearer than that of %.he enem-~"- ~'C7:e onlY £ield 
in ~.,.~t:ich it bad an absolu.t.e advanba%e ~;}.9.-{. the 

?u.periocity o£ its comma "rider=: a'nd that o£ the 
German soldier. ?erhaF, s this ~.~ouid ha.re bee'n 
enou.sh %0 defeat the Ru.ssians i£ i% ha~-J bee.,-,. 
accompanied by a~-: equ.aily hish stand.~.rd in the 
~3erman Hish Comman,~- This.~ ho,.,.,evet-, not bein9 
the case.~ the ~,Jehrr,lacht tailed %o make 9ood u.se 

of" its. o,-~i"~" ceai adva,-,tase. <~2> 

-ihe opecational u.r}ce~-tainty or-eared by the 

poiiticia-n~s military decision-makin9 ._~.t Stalingrad perhaps 

had more f..~.c-ceachin9 strata9 ic cone:equ.ences foc {~err~.~.ny 

than just the loss o+ :..heir 8i>::th ~rm-~'. "~4is hyst.eci~-s.i 

tar-t-or of losin9 ,~cou.nd~ and thus p~-esti,ye: cu. lminated in 

the dispositio'n that the !]]et-~]a,', ~rm'.~" ~.,as £i.-~al[Y tot-cod %o 

adopt in F-r.-.nce~. ..~.n~4 taut- e'nsu.red that arm"r:s destruction 

a t  t h e  b a ; - : , ] s  o {  % b e  q . e ~ u - , n i c a l l - - r  - s u p e r i o r  a n d  b e t t e c  

equ. ipped to<co =: o ; tx:e Amet-i-ans and British="<2:3) 
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iNCHOH 

@n 24 Ju'~-~e i9S<:{~ %he North r<ore..~.~-~s ..~.%t.~.c!-::ed sot~.th 

act,-,.-.- the 88%h F, ar.~.ilel n an ._~.99ressi',.,'e ._~.ttem~,t to L~.'~'~i{y 

Ka~-ea ~J.nder communist ~-ule. The No~-tb Ko~-eans achie',.,'ed 

cor~.plete surpris~ ~},itn %r~eif- invasion o£ .+_.he so,J.th= T~a% 

{act~ together oi%h %he L4orld ~4ar iIi scena~-io that doo~ 

s~ekers hs.d been broodi~-~g aboo.% since Hi~-oshim._~.~ c~--e..~.te,J an 

irlme,Jia%.e hesitan% unce~-tainty r-eg.-~.~-din9 +_.he proper 

<esF, onse %0-, %..he sirRa%ion. ~s ..~. rest~.i%~ ~.~ithi-~ %h~-ee 

r,lonths, the noi--.%t:ecn o{£ensi'.,:e na,J s~J.ccess+"uily F~,.~.sw~e,fi the 

South Kore.:~.ns a~-~d %heir- allied ~meric..~.n %t-oo~,s into a small 

,~_e£ensi;,.,'e ~,et-imeter a~-oun,J F'u.san in the southeaste~-m COr-me~- 

o£ the F,e~-~insul.-~.= 

@ene{-._~.l Oo~..9!as ~'~..---.c;%rthu.r~ the ..~.i!ied comm..~.r:de~- ._~.% .9..he 

time.. ~.,.~as £-_~.ced ui<<, %he ir,lr,]edi.~.te %a--~:..',.. o£ ~:ia~-,nin9 .~.n 

ope~-..~.%io'~-~..~.l cotcntes,,~ove as.~.inst the North Korean- -u% 

~.~ithin %he co~-~%ext. .:i r <he s%r._~.teeic t~.'r~cert.~.inty conce~-min9 

a F:ossibie F'recip ~ <_,< { [°v~e% {~ove in%o riu.-oPe ~hile the 

Uni%ed 8%ares ~.,.~..~.s =:;-e-,sc.~.t-n9 its ..~.%%ention o~-: %~e 

-{est..=:.bilized s.:.:%~.~.~<~<-: _ : - < o N e a .  

in retr-ospec<~ i~.e~-a%kon C~,~-omite~ %~e code name £or 
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the amphibiou.s la.'ndin9 at i n c h o n  on 15 September i950, was 

a brii].iant operatio,-,.il su.ccess~ ~%'nyone~ ,.,.,hether m'-il It.ary 

p!.-o£essionai or not, who s,-ans a m a p  o£ the Korean 

p e n i n s u . ! s  c a m  r e a d i l y  u . - ~ d e r s t a m d  :_-.he b a s i c  l o g i c  o £  

s t r i k i N S  a l o g i s t i c a l l y  e x t e n d e d  e n e m y  i n  t h e  £1.-ink u i = . h  a n  

a s s a u ,  i t  £ r o m  t h e  s e a  i 'n t h e  v i c i n i % y  o {  I n c h o n °  i% : . . .~as  

c l o s e  %o t h e  S o e t h  Ko,~-ean c a p i t a l  o £  S e o u l  w h i c h  ha.,i b e e n  

o c c u . p i e d  : ,y  t h e  i n v a d e r s . ~  a n d  i% p r o v i d e d  a n  e x c e l l e n t  

• ,_,~-:9-s~_. i :  c b a s e  £r-Or:l w h i c h  t o  ] . a u . n c h  a m a j o r  c o u n t e r  

o - . £ e ' n s i v e  t o  r e e s t a = ~ ! i s h  %he 8 8 t h  p . ~ . ~ - a i i e l  s e p a r ~ . % i ' F ~ 9  H o ~ - t h  

a n d  8 o u . t h  Kore..~.~ 

-Nne o b v i o e s  l o q i c  o £  L h e  I n c b o n  o p e r a t i o ' n  c o u p l e d  u i t h  

i t s  h i s t o r i c  s u . c c e s s  %end  t o  c l o e d  t h e  o p e ~ - a t i o n a i  

~_ , .~-~-ce : - ta in t ies  u . : i t h  ~.~hicin H a c ~ t - t h u m  w a s  C a c e : i  w h i l e  piannin:7=~ 

t h e  l a n d i n g .  U n l i k e  8 t a ] . i n g r a d :  t h e  c o m m a n d e r  i n  +_.he - i e ! d  

u~as n o t  % h u . , a r t e d  b y  t h e  p o l i t i c i a n °  ? ~ - e s i d e n t  Tr'._,.n!an 

9 N e a t .  i x  r - e s p e c t - e d  %he p r . o £ e s s i o ~ - ~ a !  a b i l i t y  o £  H._~.cAt-thur 

a n d ~  at .  l e a s t  t h ~ - o u g h o e %  t . h e  i~-~chon c a m p a i g n ~  g a v e  h i m  h ~ s  

he.3.,S. 8e'~-~er..~.l H . ~ . c F ~ - t h u c ; s  u n c e r t a i n t i e s  w e r e  s t r J .  c t l y  

m i i i t a ~ - y  i n  n a t u ~ - e  an ,S ;  i n  l a r g e  r~easu~-e~  we;.-e o v e r c o m e  b y  

h i s  . . ~ . e d a c i t y  b o r n  o£  a a  e x t c e m e  s e l £ c o n £ i d e n c e  a s  a - e s u .  i% 

o £  h i s  m a n y  y e a r s  o- :  <o@=a% e x p e r i e n c e :  

T h e  n o r m a l  ~ i n c e r t s - _ n % y  e x i s t e d  a s  a r e s u l t  o £  

i ~ - : c o r ~ l p i e t e  Ln~.e: ! i - ~ % e n c e  c o - ~ c e r n i n g  e x a c t  e n e m y  s t r e n g t h s  

am@ d i s p o s i % i o n s  - r o e . - . d  l n c h o n  a n d  : . t -  h a ~ - b o r  i s l a n d ~  
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Holmi-do= in addition, as r-,revio,isly stated.~ Hac~rthu.r 

£elt the r:,r~--~nce o£ the st:.--!tegic u.:-,certainty bein,-~ 

.~.ddressed -,y the Joint Chie£s g.t the time. They were, 

"du.biou.s as to the pr'oposed ailphibiou.s c,_-:unte.~-thr'd.st~ 

especis, iiy ~.,Jheci t.~-oop ~-equireme~-~ts uere e×plained cou.pled 

~:~it..h th_..e 9Loess u.~he%he~- the R'u.ssi.~.ns would seize this 

convenient moment to ma~-ch on the Rhine a'nd points 

0.~est. " <24> 

Perh..~.ps the greatest u.mcet-tainty c,Jas or-eared by the 

9eography o£ the proposed i.=~.'ndin9 a~-ea ..~.rou.nd the port city 

o{' Inchon. in addition to the previously mentioned island 

of" Holmi-do, there ,.,.,as a se..i :.,.,.ill to b~_ scaled by the 

la'ndin9 {o,~-,-~: the ._~.v.~.iiabie ig.ndin9 beaches we~-e extremely 

n.i~-row~ and the tidal r..~.'nge cou.pied ~.lith the bottom 

,9~-._~.dient not o.;,Iy severely c.=~.nalized amphi t, iou.s shippin9 

bu.t ~-estt-icted its entry into the g.rea to no rno,'-e t..han ..~. 

cou.pie hou,~-s each day. 

O'nce .19.!in~ with the clarity o+- hindsieht~ o'ne ,:.in 

at-gu.e that the shre0.,d tActic'ia~'J.~ ~,y overcomin9 all sLcch 

-negatives emph..~.sizes the principle o+." s,.,.rp~-ise ..~.nd~ 

the.re£ot-e~ tu.r,-,s ,z.~.~-r..e ss into light= i,iith £oresignt~ 

however, those neg..~t ! ,e--< ioor~1 ._~.s gross Ltnce~-tain<ies to be 

c a r e £ m i i Y  w e i g h e d  p< t m e  comm..~.nder= 

i n  t h e  c a s e  o+ t ~ e  e o c e r t a i n % i e s  a t  I n c h o n . ~  i - i e e t e n a n  +-. 

O o r n N a n d e ~ -  @ r ! i e  G= < ~ p : - s ~  9 u n n e t - Y  0 T £ i C e r  o n  t h e  a ~ i l p h i b i o u . s  
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stagf" of Rear ~dmir..~.! James Doyle <Y,!ac~rthu.r ~.- F:omm._~.r, der o C 

t . he  , ~ m p h i b i o u . s  T._~.sk F o r c e )  s a i d :  "!.,~e dre,.,.~ u.p a i i : - t  o£  

e v e r y  - ~ a t u . r - a i  ._~.nd 9 e o 9 r a p h i c  h .~ .nd ice .p  - -  I n c h o - ~  h a d  :er,]  

a ] . 1 . " < 2 5 )  D o y l e  ' s  commu.nc i . .~ . t i o ' r~s  o £ £ i c e r  s. .~. id:  " M a k e  u.p ._~. 

l i s t .  o£  ._~.mphi~,io:.~.s ~ d o ' r ~ t . s  : a n d  you.  h a v e  a-~ e × a c t  

d e s c r i p t ,  i o n  o£  t h e  Z,-~chon o p e r a . t i o ' r , ~ ' < 2 6 . : ,  I n  £ a c t . .  t h e  

! 9 5 2  e d i t i o ' n  o£ U S F - 6 ,  the' , - ,  t h e  H._~.vy:s g u i d e  £ o r  t h e  

co'p, d u . c t  of-" s . m p h i b i o L ~ . s  ope~- ._~ . t i ons  ._~.'r~d ~ . , : r i t . t e n  b..~.-=..ed o~-~ v a s t  

e x p e r i e n c e  9. .~. ined du . r i , -~9  P ~ o r l d  ~4..~.r ! I :  l i s t e d  s e v e n  

c r i t e r i a  £ o r  a ! a r ~ d i a 9  ..~.rea.." a l l  ~.~ere v i o ! . ~ . t . e d  a t  

i n c h o ' n .  < 27  > 

, 6 i d i n 9  I ' i ..~.c,~rt.hu.r i ' n  h i s  d e c i s i o ' n - m a k i n 9  a t  t -he  t i m e ,  

~.,.~ere p r o £ e - s i o n a l  o F £ i c e r s  ~., i t .h r - e c e ' n t  a n d  h i g h l y  

s u . c c e s s £ u . i  e x p e r i e n c e  i n  . . ~ .mph ib iou . s  o p e r a t i o n s  co ' r~du.c t .ed  

t h r o u . 9 h o u . t  t h e  P a c i £ i c  du . r i , -~9  L 4 o r ! d  ~,~ar i f .  S d m i r a i  D o y l e : .  

• _~.£t.er h e a r i ' n 9  G e , - , e r a l  t ' l ._~.cRrthu.r - , r i e £  h i s  p r o p o s e d  I " , c r ,  on  

i a n d i n 9  s a i d :  " G e n e c . . ~ . l :  I h a v e  - , o t  bee.- ,  a . s k e d  nor-  h a v e  i 

voiu.,-,teered my opinio'n a.bou.t this i._~.,-,din9. IF i ~.,er-e 

asked: however: tb, e best i can say is that Inch,:,-, is aot 

impossible." ,~{'tec a pause:, I'!ac~rthu.r ~-eplied, "I£ ue £ind 

,.,..,e can't make it, ~.~e ,~.~ill ~.,ithdraw." Doyle the,-, cesponded: 

"Ho: i]e,-,erai: ,,:e :.-::o:-,~t k',-~ou ho~.,., to do that. '-",_,,-~ce ,.,~e start 

ashore: ~,.,e" iI ~::e~_~, -~oi~-~9.'-2L=:'.:, 

@ t . h e r  u . r ~ c e ~ - t . - . - : , < i e s  e::.::t.._~.~,'t a t  i ' -~chor~ a . - e ,  .s.t t h i s  

p o i q t . ,  su .per£ iu .oL~.S~ ~.-~yor~e ~.,.~it.h a'r~y k~°~o~.,~led,.-_-.,e o£ 
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.~.mphibioL,.s operations is well ..~.ware that norn..~.l 

Ciausewitzia'n £ri,--tio'n is in,-reased by the added ~-omplexity 

oC a m p h i E ,  i o u s  ~ - e q u i r e m e n t s .  ! ' n c h o n  w a s  n o  e x c e p t i o n  a n d  

£ r i c t i o r ~  a b o L , . n d e d  • 

The uncert..~.inty created by the 9eoeraF. hY at Inchon, 

compou.nded by, ..~.t best: lu.kewa~-m acceptar~ce o{ the plan by 

his eXF, erieficed st._~.££~ could well h.=~.ve caused a comr~l._~.nde.~- 

less conrident than {'lac~-thur to a v o i d  the operation. 

Havin9 {'a,_-ed %ha% u'n,_-ert.~.inty prior- to the operation.~ 

ho~.~e',.,:er~ H-.~.c~rtbu.r conci~.:.ded.~ "I ~-ealize that Inchon is a 

i:ive thoLtsand to one 9..~.mbie.~ bLtt I ._~.m u.sed to takin9 sL,.ch 

od,~s. .He shall i._~.nd at l'nchon and i shall cr~.,.sh 

then. ~' <29> 
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CHe~PTER 4 

SUM~'IARY SND CONCLUSION 

H i s % o r i c a i i y ,  OaF  h a s  b e e , - ,  £ r o u . g h t  w i t h  u . n c e n t a i n t y .  

Like poker.~ U.~.F ;.S .i 9ame o£ chance ..~.s well as of 

skill .!n,J biu.££, m.!r is 9ener..~.lly in some degree 

a 9ambie, ..~.nd he who seeks cert.linties oniy is 

l i k e l y  t o  ~ t i s s  e v e r y  Op~,OFtU.nity.<8<:,".: T b e F e  i s  
n o  o t h e F  h e m a n  a c t  z v l t - y  t h a t  s t a n d s  i~. s u c h  
c o n s t a n t  s n d  J . n i ' . , ' e r s a l  c o n t . ! c %  ~.,Ji£h c h a n c e  ..~.s 
d o e s  WaF~ Thu. s c h a ' n c e . ,  t h e  a c c i d e n t a l . -  a n d  9 o o d  
l u . c k  p l a y  a 9 F e a t  p a r t  i n  w a r -  T h e  ..~.t-t o f '  
war has to do with !ivi'n9, n]o~-.!l {orces. It:, 

theFe+."ore~ £0ilows that it can no,J.~here att..~.in the 

absolu.te and certain.: there Femains always a 

margin £OF -me accide'nta!~ in 9re.m.t things and 

small, $,iar is i'.he :,r,-,',,. ,'_. i'nce of u.nceFtainty~ 

%hree-£oumths o£ the things t~.F'On which ..~.ction in 

War i=. ~_alcu. la%ed lie hidden in a £09 of 

u ' n c e r % a . i n t y .  H a r  i s  t h e  ~ , F o ' , , ' i n c e  o £  
c h a n c e ,  i n  n o  o t h e r -  s p h e r e  o £  hu.m..~.n a c t i ' , , ' i t y  
FllUSt Sl-I. Ch a !i].9.~-9in be le~?i~. . £of this intruder, it 

inc{-eases %~-~ ~nce.~-t.lim%y o£ eveFy circumstance 
and deranges fine cou.Fse o£ ever~ts. 8ecau.se o£ 
t h e s e  c o : - : t  i . . qu  E }~ i - ~ C l . l . ~ - s i o n s  0 £  c h . _ ~ . n c e .  • a' i ' id  t h e  

: 3 . r~ ,_ -eF ta in%y o.+- a i i  F e p o . r t . S  a n d  . . ~ . s s e r ~ l p t i o n s ,  i . h e  
p e ~ - s o n  a c C i q 5  i n  wa~- c o ' n s t a n t l y  .+- ' inds  % h i n , g s  
d i £ £ e r e n t  £Fo~:~ h i s  e x p e c t a t i o n s .  T h i s  i n e ' , , ' i t e b l y  
i n £ 1 u . e ' n c e s  h l s  p l a n s ,  o r  t h e  e x p e c t a t i o ' n s  
c o n n e c t e d  ,~i%}~ h i s  p l a ' n s .  < 8 i )  

J u . s t  a s  w a F  h ~ s  s e e n  n i s t o r i c a i i y  l a c e d  w i % h  

u . n c e r t a i n t y  a s  . ! t - , : . - - : t e c  ~.o b y  h i s t o r i a ' n s  anM b y  b a t t l e  

a n a l y s i s ,  t h e F e  i s  - o  ..:_~Rso-, t o  e x p e c t  t h a t  £ u . t u . r e  c o n £ 1 i c t  

will bFin9 ce{-taL ~< ! 5 ~ie- ,:oct:.-ine, in fa-t~ 

emphasizes the des-}o:i_..z~.tz:,n o£ the e'nemy on £O. tu. ce 

batt!e£ields. 
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The importance 09 the princi~,ie 09 su. rprise 
i'ncreases as the means o< war£are develop= 

:7_-~urprise permits £orest.!iiing the eneniy in 

deliverin9 strikes, c.ltchin9 him un.!wares.~ 

par-.~.iTzin9 his oiil, sharpIy re,_du.cin9 !~is comb..~.t 

e{£ectiveness, disorganizin9 his control, and 

creatin9 £svor..~.ble conditions <oc ~3e£eatin9 even 

su.perioc forces . . . .  Surprise may be achieved 

by ieadin9 the enemy astray res..~.rdin9 one~s 

i'fitentions, by secrecy o+- prep..Rratio-~ and 
swi£tness o£ troop actions, by wide u.se o# nisht 
conditions, by the u.ne×pected empioyment o£ 
nu.c!ear weapons and other means o} ~ destructio'n, 

by deiineatin9 ._~. f"orce£ul blo,.,.~ where and ~.,.,ben the 

enemy doesn't e×pect it: and by empioyin? ~lethods 

o{ condu.ctin9 combat operations and new means o£ 

warEare u.nknown to the enemy. <32> 

R basic relationship su.rely exists t, etween at least 

some {'orms o}" oper..~.tiona! uncertainty and the principles o~: 

war as exemp!i£ied in the above qu.ote ~ 'iinKin9 sLtrprise with 

the u.ncertainty it creates~ Ju.st as su.rprise creates 

u.ncertainty £or the enemy, its cou. nterpart, the ~,rinciple 

o{ secu.rity, attempts to thwart o r ,  at least, reduce the 

enemy's ability to employ su.rprise~ F,Irther~ the principle 

09 r~la',-,eu.ver provides the comma'rider with an operation.~.i aY~d 

tactical tool with whi:-h to hopeg,iiiy cou'nter enemy 

s,lrprise and to capitalize on opportu.nities o] the 

battle£ield. 

Few arsuoe, then, that uncertai'nty h ~ . s  been and ~,#ii! 

c,-Jntinu.e to be perry, siva in ;fli!itary operatio',.s. ~'~ost also 

recosnize that -eve-.~i o< the principles oC war .~t least 

indirectiy address t-,~.t ~-ec'.'asive uncerh, ainty. >~i in that 

in mind:: what can t:e co nclu,~e,] concernino u.ncertai'r~ty and 
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it- ,~-eiationship to ~.la-,ni,-,9 at the operational .~evel? 

COr,lmanders at all levels du.rin-_~ -=iannin,-_4 as well as 

execu.tio'n [,1u.st ,.:nderstand that the so-called priucS;,les o~ 

war ace: in t-eaiity, co-,ce~,ts insteaco ['nte,~-;;reted .-~..=._ 

concepts.~ the'.," ~.;Jiil continL~.e to stand the test of ti~!e.~ bu.t 

they ace not 9ivens~ they ace not axiomatic. The... .:-_~ rElt~.St.~ 

instead: be applied when and.. ,:.~het-e applicable ..~.n,3 %o the 

des~-ee t-equ, ired by the -itL.atio~-~. 

Comma,-,decs [,lEst ti'-ain £oc and ;,ceF. are to deal with 

un,_-ertai'nty at all levels. T-n o~-dec to p!an e~'+.'ectiveiy 

£or it: they must be able to recog'ni-.~e it +'or ~:.,hat it is. 

F~s evidenced by the ar~alysis presented in the pcecedi'n9 

chapter.~ operational u.ncertai'nt"," can be su.bdivided .~..s 

f"ollou.~s: inteiiigence~ 9eo'-_4raF'h"~" ..=..'nd "acts. o£ God"; 

political; a~-~d operational/F, ersona!~ ~ithou.~yh these 

cate,yot-ies are "not m,J.tuall," exciu.sive.~ vie~.ui'n9 u-:ce,~-tainty 

~Jithi'n that +'rame,:Jor~:: misht £aci!itate the underst.~.r~,Zin9 o+-" 

the you.n9 oE+-icer in =,is i~-~itiai attempts in co'n£~--o':-:-:.in.D 

it. 

U'ncet-tainty a.- i~. £~.2!s within the i,-~teiiige'nce 

catesory is readi!"i ~.;-'a~-ent - Comma'nde~-s mu-.~t be 

co'nsta'nt!.~. prepareZ t.:~ ~.~.ie decisions withou.t .+-'sl! 

k - ~ o w i e d g e  o £  t h e  e ; . e m :  ; 9 t o t a l  s t ~ - e n g t h : ~  e x a c t  l o c a t i o n ~  _,-~t- 

~ n t e n t i o n s ~  U n c e c ~ . :  ~ - e s  c ~ - e a t e d  c,y a - a c ~ :  o -  c o m p l e t e  

i n t e i i i g e n c e  ~.,.~er-e .~,::, ~ o u s  i n  e a c h  o £  t h e  .~.n_~.]yze,J  % _ ~ . % t i e s =  
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The category labeled ~'9eo,gra~,hy ..=..rid ~ac%s o- {~od ~'' 

irlclLi.des most o£ -he L~.ncertalnr.' l' ~-- .-L,.cb ._~.s those 

c o n { r o n t i n 9  M._~.cS~-th,.,.r a t  i n c h o n . ,  b~_,.t a l s o  i n c l u d e s  

L ~ . r i c e ~ - t . . ~ . i n t i e s  c Y e a t e d  b y  c R a n g i n 9  o~- u . n e x p e c t e d  c l i m a c t i c  

c o n d i t i o n s  a s  ~.,.~eil a s  j : J . s t  p l a i n  i u . c k .  

T h e  p o l i t i c a l  R n c e , ~ - t a i n # . y  t h a t  c a e s e , S  t h e  u l t i m a t e  

d e E e a t  o £  t h e  S ~ !  'xY..n @e~-ma% ~ r . m y  a t  S t a l i ~ - , g r a d  t - e p ~ - e s e n t s  

t h e  n e x t  c a t - e 9 o r Y .  C o [ ~ l m a n L ~ e r s  m u s t  a t  ] .e . .~ .s t  b e  a w a N e  t - ~ a %  

t h e  o m n i p o t e n t  p o l i t i , - _ a !  a i m  m a y  c h a n g e  a,-~,d % h e  p o ] . i t i c i a r ~  

m a y  e i t h e r -  t , e  o r  b e c o m e  i n Q e c i s i v e  o r  m e , d d i e s o m e  i ' n  

m i l i t a r y  a £ £  " a l r s ~  a n y  o £  t h o s e  u n c e c t . ~ . i n t i e s  cB.n r e : ~ u i ~ - e  

a d , J i t i o n a i  m i "  " I  l t a c y  £ 1 e x i b i l i % . . y ~  

T h e  o p e c a t i o n a i / p e r s o n a l  c a t e g o r y  i n c l e d e s  t h e  

e ~ . - ~ c e ~ - t a i n % y  ~ - e s u i t i n 9  £ c o ~ l  d -l~ - } e r e n c e s  i-n c o [ ~ I m a m d e c s ;  

p ~ - o £ e s s i o n a i  t . ~ . i e n % ~  +..he l e v e l  o £  t c o o p  t ~ - a i n i n g . ~  a n d  

i e a d e r s h i p .  H u c b  o+-" t h e  o p e ~ - a t i o n a i  L , . n c e ~ - t a i n t - ~ .  o b s e r v e d  

at Gett.ysbur9 {'ell into this c._~.tego~-y~ it also includes 

many 0£ those logistic a'nd mechanical £ailu.res :..,~hich 

c o n s t i t L , . t e  a l a r g e  p e n c e n t a g e  o+" t h e  £ ~ - i c t i o n  t h a %  

C i aLIa  e~.,.I i t .-- ._~.d,Jt- e s s e , ~ .  

i n  t r a i n i n g ,  c o m m . . ~ n d e ~ - s  [llU.St e ~ : ! p b a s i . ~ . e  ~ i e i d  H a - s f ; a l  

' , , 'on H a n s t e i n ~ s  a o v i c e :  ~ ' T h e  ar,.-ily a n d  a r m y  9 t o u r  - t a £ £ s  

a d h e ~ - e d  £ i c m l y  %o i:,.~o : . , ~ e i i - e s t a h l i s h e d  G e ~ - m a n  ~ : N i n c i p l e -  o -  

l e a d e ~ - s h i p ~  <~.1 61  -{.i-~s c o n O e c %  o p e r a t i o : - : s  e ] _ ~ m % i c a i i  - a n d  

- ~ : - : . n e r c e £ u i l y ~  < i ~ >  ~ i v e  e v e c y  p o s s i ' c ,  i e  s c o p e  t o  t h e  
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initiative and sei{-su.£Ficiency o£ c o m m a n d e ~ - s  a% all 

ieveis.",::::2._ :,_. The cu.~-~-ent edition o£ the ,_~o...,~ o'-- ~-my:s FM 

100-5 ~e~-.:/tions i-- con-ister, t .<,.~i.+_.h that vie~.u: "The atta~-k 

mu.s% be £1e:::ibie. The piav~ rn~.st {ocesee deveic:pmer~t:- as 

£a~- .9.hea,~ .~.s possible. Ho~.<~eve~-, it i~lu.s% also expect 

u.ncertainties.~ and it r:iu.st be ready to e×pioit 

,-,_ppo~-tu'nities."<34> On£,-,~-tunately.. bowever~ P["1 i©@-5 

violates its o~.u'n stated respect .+"or £!exibility <,.,'her, it 

addcesses at ien9th the expected detail o.+" the execution 

parasraF, n i'-~ the ~-,F-,eration pian and o~-der. The ",-~--taint-r 

o£ u.ncerDaint.y" must sh-!~"% the emphasis £ro~,~ the %bird to 

the £ics% a'nd second Par.9.9~-aphs o£ the operahion- oc:Je:.--~ 

£i--om the detail ,-~£ e×ecu.tio'n to the detail o+" %he situ.atior: 

a n d  t h e  m i s s i o r ~  ~ s  m u c h  a s  i s  k ' -~ou- ,  o f  t h e  s i t ' . ~ . a t i o n  t h a t  

r:li,aht ef{ec% t.he ope~-a%ion mu.st be discu.ssed. ~9vai].abie 

Jntellisence conce{-nin9 the enemy.~ his -Forces and 

intentions ..~.s ,.,.,ell .~.s available £rie';~dly {oc,-_es mu.st be 

delineated= 8u.F£icient time mu.st ~_,e take'n to en.-~:.~-:=~ that 

ea,-h conlm..~.'nder ..~.t each echeion u.ndecsta'nds the i'0tent o; 

his r~issio'n and ho~.~ it rei..~.tes to the ove~-ai], o~,ei--ationai 

£aD~-ico Her-e, ..~.sain~ c:J.~-~-ent ,Srmy ~Joct~-ine is co~-<:--.--t in 

cequi~-in9 commandecs :c :_<nde~-sta'n,~ the ~lission 04 t',-:e next 

h i s b e c  e c h e l o n ,  v~-. ~.: m-.h n o t  b e  s u £ { ' i c i e n t  in e v e ~ - _  

situ.ation: ho~.:evec. ~-~ o,.~erali opecational £absic ~.y-~s t-~e 

£ u t u . ~ - e  i n t e n t i o n s  o ~  : - : e  c o ~ m a n d e r  t u J o  e c h e l o n s  a b o v e  ~ a y  
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be o£ even 9~-eater importance. 

Hi tt~ .}. complete ,.,.r~de{-standin9 o£ the ~'mission 

conce~,t~ ~' the plan should then disc~_:.ss an "exe,=u%io:'~ 

concept" in some detail° The er,!F, hasis should be o<~ the 

concept.-- ho~.,~eve~-.~ ~-abhe~- %nan on the e::::ecutio,-~ itse!;~ 

Selected "concey-,ts ~' o£ <,.~ac ~.,.,hich might be especially 

a p p l i c a o i e  t o  t h e  oF, e r a t i o n  a% ha~-~d s h o u l d  b e  d i s c < ~ . s s e d  a s  

s h o u .  i d  p r i o r i t i e s  o £  t a s g e t s  a n d  . _ ~ . n % i c i p a % e d  %iI~ii~-~9~ ~ i i  

o f  t h i s  s h o u l d  b e  d i s c ' . ' , . s s e d ~  howeve ' , " - .~  i'~-, t h e  fu .  l l  

~ - e a i i z a t i o n  th._~.t i% i s  % h e  p a ~ - t ,  of" % b e  F. t a n  ~,~10s% i i k e ] . y  %0 

c b a ' : - ~ g e .  T h e  p l a n  s h o u i  : C l n c ! : . , . ~ J e  , J e t a i i e d  a 'n ,J  n u m e r o u s  

c o ~ - ~ t c o l  £ e a t u t - e s  t o  t a c i t :  ~ i s a t e  o p e t - a t i o n . ~ . t  a , - :d  t a c t i c a i  

- ; l aneu . ' , : ' em t h t - o e g h  ~ - a p i , ~  a n d  £ i e x i b l e  d e c e , - , t N a ! i . - . : e C  c o n % ! . - o i =  

H i t h  t h a t  i n  m i n d  t h e  c o ~ - m a n d e ~ -  m u s t  % h e ' n  b e  ~ . , . ~ i i i i n  ° t o  

p l a c e  s u £ f ' i c i e n t  a u t h o r i t y  i~-~ t h e  b a n d s  o £  h i s  s u b o r u ~ i n a t e s  

to allow them to ca~:italize on that decen%raiization~ 

8om{~l . .~ .nders  ._~.t a l l  l e v e l s  d u r i n 9  p l . ~ . n n i n g  a s  w e l l  a s  

e x e c u . t i o , . - :  " s h o u l d  r e m e m c ,  e~- % h a t  ~.,.~..~.t- is . - .  b y  i t s  v e r y  : - : a % u c e ;  

a n  a r t . . _ ~ . n d  n o t  a s c i e n c e :  "..~.n a r t  b y  ~.~.~hich~ a s  i s  %~-ue o £  

all ants, the subl~_~.~e c.knaot be taL,.gh.t."<SZ> 
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